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e gt e e ton of » : person is 'prohibit‘ed by law.
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On 15 September 1955, the Work . :Grgup for Heavy Industry of the East
Centrdl Commissfon for State Control submitted a repart entitled "Survey
the-Techhology, ‘Work-i‘x'%ﬁg'.,o._x_ggannation and Causes of Production Losses in
‘Potash Mining Industry®. The report emphasised the importance of the indus
_ to the East German egonomy and criticized the fact that government officialy
had apparently underestimated this importance. The Main fdninistration for
Potash and Nondbetallic Ore i:ining of the Ministry for Heavy Industry was &
.criticised for not having an adequate grasp.of the production situation
4ndustry. The following day, 16 September, ‘the lain Administration: gubm
‘its report on ‘the: potash industry to the Kollsgium of the Ministry: for He
Industry. Significant excerpts from that report, explaining corditions in th
i.ndusw’ are given below, . P . . 4 B 9 '~:"'

1. East Germany has extensive reserves of potash salts (hard salt - Sylvite =
Sylvinite, and particularly Carnallite). These are the.only known deposits |
in all of Europe except for those in West Germany and minor amounts in the - W&
Soviet Unicn, France and Spain. - Three-fifths of the German reserves are located |
in East Germany, the remaining two-fifths in the Federal Republic. East" - &l
 German production is centered chiefly in the Werra‘area and in the Southern A1}
Horg. Miner productive capacity is to ve found in"Middle Cermany in. the w1
' Stassfurt-Bernburg and Halle areas,  In all, there are 1l potagh enterprises.”
currantly adninistered by the Maih Administration for Potash and Ndngmetallieyy
Ore ilining. I i

2. ffThe industry is important to the nati

greater,as the demand ' . exceeds the supply. In addition to fertilizers, a
number of ty-products such as sodium sulphate, magnesium sulphate, Lromins, eii

are produced by the .pg&m industry and mostly exported.': -

3. After World ;War'II,, approxirately 90% of the industry's productive 'c,apuci‘ty, Sy
was sdministered through the former SAG (Soviet holding conpatg:;,;ij:ntil early 1952
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On 1 August 1952, the enterprises weré placed under the Jurisdictian of the

Maim Administration ‘for Potash and Non-Metallic Opre Mining, From that date .
Wil Julx 1955, ton-yield in the industry increased by 132.38, while the
* Prodwstion of potash products rose 136,25, Howsver, during the same period .
D6 lyrestnents. vere made to expand the productive capacity of the industry
degpite “recomendationsincluding those of gn investigating commission of

Deyteche Investitionsbenk,. (This group, which spent six months studying 4|

" indugtry during 1953, reported.that .about 50,000,000 DME for gwmeoral repaiys
and additional investments would.be ‘essential during 195} and 1955.) :

L. The first decisive production difficulties developed in September 195L. P4t V-
-of the VEB Kaliwerk Glueckauf, Sondershausen, vas forced to suspend operations,
thereby ssusing a2 production. loss ‘of. 50,000 tons of potash salts, Dospity this
loes; the industry was still sble to ovarfulfill its plan fo the foupth | partar of
1954 through’ : energetic and united action by the SED and the tzade. oy,
( However plang which anticipated & 7% production incresse over 1954 g~
¢ nifdiately ran 0 difficulties. Repair work at Pt V wewy... .. lsted, 20% by
~ mid-Jennary 1955 ap anticipated,but . at the end of Jups - s‘:;thqr doen
of about 50,000 tons of potash salts. Aitempts of the Main Aguinistretion 4o -
have the plan quots reduced were rsjected by the State Planning Oomiigeion an
the grounda mvprodup'ti'vq capacity was awailable in other nterpriges Ve yom-
pensate for the 1ops and make plan fulfillment possible. Quates for 11 othey
snterpriaes ware therefoje. increased, tut the plan was still not fnifiligd,
As of 31 Amgust 1955, plan fulfillment for potash products amounited to 8!
& nometealisation of 37,366 tons of potash salts, (The Plan far the fivet
Quartar wes wet by only 96.2%,while a marked increase io profuction duey
Secand quarter mede @ 99.1% fulfiliment possible for thet period. A4’

. S

beginping af July, however, production declined ‘seriously in almost .11 g tor-
prises. Julyte qx’zdta vas hll’od by only 89.9% and ﬂutIZt Augamt W”vu:r SRR

S+ The chief reaacns for this non-fulfillment are to be found in the fact thit
the state apparetus, ‘the SED leadership and the trade wions underwatimgted
the importance of Jn ast German potash industry. Despite the offorts of

" the Dsutsche Inwastitionsbaui, the Ministry for Fore and Domestio Tpade,

She Deutsche Wgpenvertriebsgesellschaft and the Main retion {teelf,
to influsnce officials all the way up to the Ministsr President, Otto Grete-
+wohl, it has still not been possible to establish the relative importance of
the industry for East German and the world peace camp. Representatives:of the
industry cannot tand shy pit coal and metallic ore. mining are considered
more gignificant than potash mi-ing, When, for example, the Minister President
did not mention & word about the work and achievements of the potash mines on
the Day of the German Miner, there was considerable dissatisfied comment in the
potash areas. leading government officials, Perty members and trade union
functionaries often speak of other branches. of the mining industry but the

" potash industry never receives such endaorsements . ‘

s As a result, ideological=political work among employees of the industry is
Poar and there 15 inadequate training and preparation of cadres. It is not
surpriging under the circumstances that workers' discipline is poor, Absen-
teoism through siclmess often rises as high as 125¢ above the planned level
in various enterprises, The working force also fluctuates too greatly, oOf
the [,000 workers at the trnst. Thaelmann-plant, for instanes, 700 lef% between
June -and Septerber 1955 and about 600 new employees had to.be ‘hired, “some
500 in the mines alone. The workers leave chiefly because wages are signifi-

- 9antly higher in the metallurgical indus » in machine construction, in -

. _‘the building: trades and in light industry. The higher take-home pay in other
~ industrial branches does not stem from the ‘wage schedule but from extra money
earned through over-fulfilliment of norms, The average over-fulfillment in
* the potash industry amounts to about 116% while in other industries it reaches

a3 high as 220% for unskilled labor.
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